BY-LAWS
OF
REGENCY PLACE PROPCRTY OWNERS ASSOCIATION
ARTICLE |
““ NAME AND LOCATION,” The namc of the corporation is REGENCY
PLACE PROPERTY OWNERS ASSOCIATION, hereinafter referred to as the "Association'',
The princ!pal office of the corporation shall be located at San Anton‘d. Bexar
County, Texas but meetings of members and directors may bec held at such places
within the State of Texas, County of Bexar, as may be designated by the Board
of Directors.
ARTICLE 1]
DEFINITIONS

Section 1. '"Asscciatior' shall mean and refer to Regency
Place Property Owners Association, a ncn-profit écrporatiow, organiéed urnder the
laws of the‘State of Texas, and its succcsspr; and aSsigns;

| Sectior 2. "Lot'" shall refer to and mear any platted lot es
sﬁown in the p]ap of Regency Place Subdivision, Unit 1-A, recorded 1o Volume-5502,
page 72, of the Deed snd Plat Records of Bexar County, Texas.

Section 3. ‘''Member' shall mean and refer to every person or
entity who holds membership in the Association. .

Section 4. 'Owner'shall mecan and refer to the record cwner,
whcther one or more persons, Or entities, of a fec simple title to any lot in said
subdivision, including contract sellers, but excludiﬁg those having such interest
merely as sccurity for the performance of an obligation.

Section 5. 'Declarant' shall mean and refer to Really Improvement
Company, Inc., its successors and assigns, if such successors or assigns shou}d aquire
more than one undeveloped lot from the Declarant for the purposé of devel!opment,

Section 6, ‘'‘Declaration' shall mean.and refer to the Declaration
of covenants, charges, liens and assessments applicable to Regency Place Subdivislion,

Unit 1-A, situated in San Antonio, Bexar County, Texas and flled for record in the

Deed Records of Bexar County, Texas.



Section 7. “Addlitlonal Property' shail mecan end refer to
Tand contiguous to Regency Place Subdivision, Unit 1-A, which is presently owned
by Declarant and which may at a later date be platted and developed as an additional

unlt or unlts of Regency Place Subdivision,

ARTICLE 111
MEMBERSHIP

Section 1. Membership. Every person 6r entity who is a record

owner of a fee or undivided fee inferest in any Lot which is subject by covenarts of
record to assessment by the Association, incfuding contract sellers, shall be a member
of the Association. The foregoing is not interded to inciude perscn; or entitics who
hold an interest merely as sccuruty for the performance of an oblngatloq No owner
cshall have more than one membership. Membership shall be appurteﬁant fo ard may

not be separated from ownership of any Lot which is subject to assessmcnt by the

‘Association. Ownershup of such Lot shall be the sole quallflcat'“' tor menberbhip

N
Section 2. Su5pension of Membership. Dur:rg any peroDd iz
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which a member shall be in default in the. payment of any annual assessment lev:ed

by the Assocuatuon, the voting rights of such member may be sutpended by the Board

of Directors until such assessment has b&cn pald

: ARTICLE 1V,
BOARD OF DIiRECTORS: SELECTION: TCRM OF OFFICE

Sectior, 1. Number. The affairs of this Association shali

be managed by a Board of nire ( 9 ) Directors, who reed nol be members of the
Association,

Section 2. Electlon.” At the first arnual meeting the

members shall elect thrce directors for a term of one year, three directors for
~a term of two years and three directors for a term of three years; and at cazh
annual meeting thercafter the members shall elect three directors.for a term of

three years.
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Section 3. Removal. Any director may be removed from the

Board, with or without cause, by a majority vote of the members of the Association.
In the event of dcath, resignation or removal of a director, his successor shall be
selected by the remaining members of the Board and shall serve for. the unexpired,

term of his predecessor,

= ~ Section 4. Compensation. No director shall receive compensation

for any service he may render to the Association. However, any director may be

reimbursed for his actual- expenses incurred in the performance of his duties.

\

Section 5. Action Taken Without a Meeting. The directors
shall have the right to take any action in the absence of a meeting whfch'they
could take at a meeting by obtaining the written approval of all the directors.
Apy action so approved shall have the same effect as though taken at a meeting

of the directors{

" ARTICLE v,

MEETINGS OF DIRECTORS

Section 1. Reqular Meetings. Regular meetings of the Board
of Directors shall be held monthly without notice, at such place and.hoﬁr ;s may
be fixed from time to time by resolution of the Board. Should said meeting fall
upon a legal holiday, then that meeting shall be held at the same.time on the next
day which is not a legal holiday. Provided, however, that the Board may, by
resciviion entered in the minutes prévlde for such regular meétings to be held less
frequently if the business of the Association does not require a meeting each month.

Section 2. Speclal ‘Meetings. Special meetings of the Board

of Directors shall be held when called by the president of the Association, or by'
any two directors, after not less than three ( 3 ) days notice to_each director.

Section 3. Quorum. A majority of the number of directors shall

constitute a quorﬁm for the transaction of business. Every act or decision done or
made by a majority of the directors present at a duly held meeting at which a

quorum is present shall be regarded as the act of the Board.



ARTICLE VI

NOMINATION AND ELECTION OF DIRECTORS

Section 1. Nomination. Nomination for election to the Board

of Directors shall be made by a Nominating Committee. Nominations may also be
made from the floor at the annual meeting. The Nominating Committee shall consist
of a Chairman, who shall be a member of the Board of Directprs, and two or more
members of the Asséciation, The Nominating Committee shall be appointed by the
Board of Directérs prior to each annual meeting of the men;crs, to serve from the
close of such annual meeting until the close of the next annual meeting and such
appointment shall be announced at each annual meeting. - The Nominating Committee
shall make as many.npminations for election to the Board of Directo?s as it shaJ!
in its discretion determine, but not less than the number of vacancies that are

to be filled. Such nominations may be made from among members or non-membars.

Section 2. Election. Election to the Board of Directors

shall be by secret written ballot. At such electicn the members or their proxies
may cast, In respect to each vacancy,.as many votes as they are entitled to exercise
under the provisions of the Declaration. The persons receiving the largest number

of votes shall be elected. Cumulative voting is not permitted,

ARTICLE VI
POWERS AND DUTIES OF THE BOARD OF DIRECTORS

Section |. Powers., The Board of Directors shall have power:

(a) To exercise for the Assoclation all powers, duties and
authority vested in or delegated to this Association not reserved to the member-
ship by other provisions of these By-Laws, the Articles of Incorporation, or the
Declaration;

(b) To employ a manager, an independent contractor, or such

other employees as they deem necessary, and to prescribe their duties,



(c) Such other powers' as are conferred by law upon the
Board of Directors of a corporation organized under the Texas Non-Profit Corporation
Act.

Section 2. Duties. It shall be the duty of the Board of

Dlrectors:

(a) To cause to be kept a complete record of all of its acts
and corporate affairs and to present a statement thereof to the members at the
annual meeting of the members or at any special meeting, when such statement is

requested in writing by one-fourth ( 1/4 ) of the Class A members who are entitled

to vote;
(b) To supervise all officers, agents and employees of this

Association, and to see that their duties are property performed;

(c) As more fully provided herein and in the Declaration;

(1) To fix the amount of the annual assessment against
N B I el

each Lot at least thirty ( 30 ) days in advance of each annual assessment period,

- e et e 1 e et e
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as hereinafter provided in Article X1, and -
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(2) To send written notice of each assessment to every

Owner subject thereto at least thirty ( 30 ) days in advance of each annual assess-

ment period;

(d) To issue, or to cause an appropriate officer to issue, upon

———— ) ES—
demand by any person, a certificate setting forth whether any assessment nas been

e — s -

paid. A reasonable charge may be made by the Board for the jssuance of these
certificates, Such Ce}tificate shall be conclusive evidence of any assessment
therein stated to have paid;

(e) To cause all officers or employees havipg fiscal responsi-

bilities to be bonded, as it may deem appropriate.

ARTICLE V111
COMMITTEES
Section 1. The Board of Directors shall appoint suéh comm| ttees

as deemed appropriate In carrying out the functions of the Assoclation, such as:



1. A Maintenance Commlittee which shall advise the -Board of

Directors on all matters pertalning to the maintenance, repalr or improvement of the
perimeter fence or wall and other Improvements undcr the control of the Association,
and shall perform such other functions as the Board in its discretion determines;

2. An Audit Committee which shall supervise the annual audit

of the Association's books and approve the annual budget and statement of income and
expenditures to be presented to the membershib at its régular annual meetiﬁg as
provided in Article X, Section 8 (d). The Treasurer shall be an ex officio member of
the Committee. -

Section 2. It shall be the duty of each commitfee to receive
complaints from members on ary matter involving Association functions, duties, and
activities within its field of responsibility. It shall dispose'of,spch corplalnps

as it deems appropriate or refer them to such cther committee, director or officer

"“of the Association as.is further concerred with the matter presented,

ARTICLE iX,

MEETINGS OF MEMBERS

Section |. Annual Meetings. The first annual méeting_of the
members shall be held on the first Wednesday in OctoEer, 1966, aﬁa each subsequent
regular annual meeting of the members shall be held cn the same day of the same~
month of each vear thereafter, at the hour of 7:30 o'clock, p.m. |If the day for the
annual meeting of the members Is a legal holiday, the meeting will be held at the
same hour on the first day following thch is not a Tegal holiday.

Secticn 2. Special Meetings. Special meetings of the members

mzy be called at any time by the president or by the Board of Directors, or upon

written request of the members who are entitled to vote one-fourth (1/4) of all

of the votes of the entire membership or who are entitled to vote one-fourth ( 1/4)

.

of the votes of the Class A Membership.



Section 3, MNotice of Mcetings. Written noticc of each meeting
of the members shall be given by, or at the dlrectlon of, the secretary or person
suthorized to call the meeting, by mailing a copy of such notice, postage prepaid,
at least 15 days before such meeting to each member entitled to vote thereat,
addressed to the member's address last appearing on the books of the Association, or
supplied by such memser to the Association for the purpose of notice. Such notice
shall specify the place, day and hour of the meeting and, in the case of a special
meeting, the purposé of the meeting.

Section 4. Quorum. The presence at the meeting of members

entitled to cast, or of proxies entitled to cast, one-tenth ( 1/10.) of the votes

of each class of membership shall constitute a quorum for any action except as
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otherwise provided in the Articles of Incorporatidn, the Declaration, or these
fo—Laws. 1f, however, such quorum shall not be p;;sent or represented at any mecting,
the members entitled;to vote thereat shall have.pdwer to adjourr the meeting from

time to time, without ;6fice other than announcement at the meeting, uniil a quorum

as aforesaid shall be present or be represented. ‘

Section 5, Proxies. ‘At all meetings of members, each member

may vote in person or by proxy. All proxies shall be in writing and filed with the
secretary. Every proxy shall be revocable and shall automaticallf cease upoﬁ conveyance

.by the member of his Lot,

ARTICLE X

OFFICERS AND THEIR DUTIES

Section 1. Enumeration of Offices. The officers of this
_\Association shall be a president and vjce-president, who shall at all tfmes be
members of the Board of Difectors, a secretary, and a treasurer, apd such other
officers as the Board may from timelfo time by resolution create,

Section 2. Election of Officers., The election of officers shall

take place at the first meeting of the Board of Directors following each annual

.meeting of the members,



Section 3. Term. The officers of this Association shall be
elected annually by the Board and each shall hold office for one ( | ) year unless
he shall sooner resign, or shall be removed, or otherwise disqualified to serve.

Section L. Special Appoirtments. The Board may elect such other

officers as the affiars of the Asscciatlon may require, each of whom shall hold of fice
for such period, have such authority, and perforh such duties as the Board may, from
time to time, determine.

Section 5. Resignation and Removal. Any officer may be removed

from office with or without cause by the Board. Any officer may resign at aﬁy time

by giving written notice to the Board, the president or the secretary. Such resignation
shall take effect on the date of receipt of such notice or at any later time specified
thercin, and unleSs.otherwise specified thefe!n, the acceptanrce qf such resignation

chall not be necessary to make It effectlve.

Section 6. Vacarcies. A vacancy in any office may be filled in

the manner prescribed for regular electicn. The cfficer elected to such'vacancy shal |

~serve for the remainder of the term of the officer he replaces.

. s

Sectiorn 7. Multiple Offices. Tne offices cf secretary and

treasurer may be held by the same persc:. No persor shall simultaneously hcld more
than one of'any of the other offices except in the case of special offices created

pursuant to Secticn 4 cof this Article.

Secilon 8. Duties. The dutles of the officers are as follows:

President
(a) The president shall preside at all meetings of the Board of
Directors; shall see that orders and resolutions of the Board are carrled out; shall

sign all leases, mortgages, deeds and other written instruments and shall co-sign all

1
-~

. checks and promissory notes.

Vice-President

[N

(b) The vice-przsident shall act in the place and stead of the
president in the event of his absence, inabllity or refusal to act, and shall exerclse
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stumed by them. - ' . *

Secretary
(c) The secretary shall record the votes and_keep.the'mlnutes
of all meetings and proceedings of the Board and of the memb?r#; keep the corporate
seal of the Assoclation and affix it on all papers requiring sald seal; serve notice
of meetings of the Board and of the members; keep appropriate current records showing
the members of the Association together with their addresses, and shall pehform such
other duties as required by the Board,
Treasurer
(d) The treasurer shall recejve ahd depcsit in appropriate bank
accounts afl_monies of the Association and shall disburse such funds és directed by
resolution of the Board of Directors; shall sign all checks and promissory notes of °
the Association; keep proper books of aécount; cause an annual audit of the Association
books to be made by a public accountant at the compietion of each fiscal year; and
shall prepare an annual budget and a statement of.income and exPendftUres to be

presented to the membership at its regular annual meeting, and deliver a copy of

‘each to the members.

ARTICLE XI

ASSESSHENTS

Section 1. Creation of the Lien and Personal-.Obligation of

Acsessments. By the Declaration_ggghmmembe[miinQegmgq_ﬁp“covenantuaqdqurge to pay.

i i

to the Assoc:atlon annual assessments or charges Such annual assessments, together

with such interest thereon and costs of collectlon thereof, as hereinafter provided,
shall be a charge on the land and shall be a continuing lien upon the prOperfy against

which each such assessment is made. Each such assessment, together with such interest,

costs, and reasonable attorney's fees shall also be the personal obllgation of the
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person who was the Owner of such property at the tlme when the assessment fell due,
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The personal obligatnon shall nct pans to hls successors in tltle unless expresle
\‘\ P PP, »
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Section 2. Purpose of Assessments. The assessments levied by

the Association shall be used exclusively for the purposes set out In the Articles of

Incorporation and in the Declaration, and In perticular for the construction, re-
construction, maintenance and repair of the subdivision perimeter fence or wall, and

the entrances thereto,



Section 3. Basls and Maximum of Annual Assessments. Until

January 1, 1968, the maximum annual assessment shall be Six Dollars ( $6.00 ) per Lot.
(a) From and after January 1, 1968, the maximum annuval assess-
ment may be increased effective January 1 of each year without a vote of the membership
in conformance wlth the rise, if any, of the Consumer Price Index (publ;shed by the
- Department of Labor, Washington, D.C.) for the precedung month of July.
(b) From and after January 1, 1968, the maximum annual assess-
ment may be increased above that establlsheq by the Consumer Price Index formula
by a vote of the members‘for the next succeeding five years and at the end of each
such period of five:.years, for each succeeding period of five years, provided that
any such change shall have the assent of two-thirds ( 2/3 ) of the votes of each
class of members who are_voting in person or by proxy, 2t a meeting duly called for
this purpose, written notice of which shall be sent to all members not less than 30
days nor mcre than 60 days In advance of the.meeting setting forth the purpose of
the meeting. |
(c) " After consideration of current maintenance costs and future
needs of the Association, the Board of D}rectors may fix the annual assessment at an

2mount not in excess of the maximu,
~

Section 4, Method of Computation When Using the Consumer Price

Index. The Consumer Price Index establishes the bnited States Cfty Average numerical
rating for the month of July each year. The rating for July, 1966, will be the base
rating. To determine the percentage to be applied to the maximum annual assessment
for each subsequent year, divide this base rating into the numerical rating -
established by the Consumer Price Indek for the month of July preceding the proposed
assessment year, This adjustment percentage, If In excess of 100 percentum, is
multiplied by the original maximum annua{ assessment Lo obtain the maximum assess-
ment for the subsequent year, -

Section 5., Uniform Rate. Such annual assessments must be flixed

N

at a.uniform rate for all Lots and shqll bg collected on an annual baslis,
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Section 6. Quorum for Any Action Authorized Under Section 3,

At the first meetlng cellcd. as provided in Section 3 hereof, the presence at the
meeting of members or of proxies entitled to cast sixty percent ( 60% ) of all the
votes of each class of membership shall constitute a quorum. |If the required quorum
is not forthcoming.at any meeting, another meeting may be called, subject to the
notice requirement set forth in Section 3, and the required quorum at any such
subsequent meeting shall be one-half (1/72) of the required quorum at the preceding
meeting. No such subsequent meeting shall be held more than sixty ( 60 ) days fol~
lowing the preceding meeting.

Section 7. Date of Commencement of Annual Assements: Due Dates.

The annual assement provided for herein shall commence as to all .Lots on the first day -
of January 1967. The Board of Directors shatl fix the amount of such annual assess- '
ment against each tot at least thirty ( 30 ) days In advance of each annual assessment
period. Written notice of the annual assessmentfshal] be sent to every Owner subject

thereto, The due dates shall be established by the Board of Directors. The-

——

Association shall upon demand at any tame furnash a certlficate in wrltlng, signed
. - v @ S el £ - - S S amm e et \ et ——

by an officer of the Assocnatnon sett»ng forth whether the assessments on.a
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specified Lot have been pald A reasonable charge may be made by the Board for the
H._____.. o~ O

Issuance of these cert:fccates. Such certnflcate shall be conclu5|ve evudence of

payment of any assessment therein stated to have been paid,

Section 8. Effect of Non-Payment of Assessments: Remedies of

the Association. Any assessments which are not paid when due shall be delinquent.
If the assessment Is not pald within thirty ( 30 ) days after the due date, the

assessment shall bear interest from the date of dellnquency at the rate of snx

percent per annum, and the Association may brlng an actuon at law agalnst the Owner

s e
i -~ N ey —

personally oblagated to pay the same or foreclose the llen agalnst the property,

and lnterest, costs, and reasonable attorney's fees of anyisuch action shall be added

to the amount .of such assessment A .
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Section 9. Subordination of the Lien to Hoftqagés. The lien

of the assessments provided for herein shalf be subordinate to the lien of any
mortgage or mortgages. Sale or transfer of any Lot shall not affect the assessment
lien. However, the sale or transfer of any Lot which is Siject to any mortgage,
pursuant to a decree of foreclosure uﬁder such mor tgage or any proceeding in lieu
of foreclosure thereof, shall extinguish the lien of such assessments as to pay-
ments thereof which became due prior to such sale or transfer. No sale or transfer
shall re]ieve‘such Lot from liability for any assessments thereafter becoming due

or from the lien thereof.

ARTICLE X1
BOOKS AND RECORDS
The books, records and papers of the Association shall at all
times, during reasonable business hours, be subject to ihspection by any member.
The Declaration,’theﬁArticles of Incorporation and the By-Laws of the Association
shall be avai)abfe for inspecticn by any member at the principal officé of the

Association, where copies may be purchased at reasonable cost,

ARTICLE X111
CORPORATE SEAL
The Association shall have a seal in circular form having
inscribed thereon the name of the corporation and the word "'Texas'', Said seal
may be used by causing it or a facsimile thereof to be impressed or affixed or

reproduced or otherwise.

ARTICLE X1V
AMENDMENTS
These By-Laws may be amended, at a regular or specla]vmeetlng of
the members, by a vote of a majority of a quorum of members present.ln person or by..
broxy; except In the case of any conflict between the Articles of Incorporation and
these'By-Laws, the Articles shall cbntrol; and in the case of any conflict between
the Declaration and these By-laws, the Declaratjon shall control,
| So long as there is a Class B Membership, amendment of these By-

Laws will require the prior approval of the Federal Housing Administration or the
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(Amendments Cbn;'d)
Veterans Administration. Subject to such condition, however, these By-Laws may

be amended at any time, at a regular or speclal meeting of the members,by a vote,

ARTICLE XV
VOTING RIGHTS
The Association shall have two classes of voting membership:

Class A. Class A members shall be all those Owners as defined

In Article 111 with the exception of the Declarant. Class A members shall be

entitled to one vote for each Lot in which they hold the interest required for
membership by Article 111, When more than one perscn holds such interest in any
Lot, all such persons shall be members, The vote for such Lot shall be exercised
as they among themselves determine, but In no event shall mcre than one vote be
cast with respect to any Lot,
Class B. The Class B member (s)- shall be the Declarant. The
Class B member (s) shall be entitled to three { 3') votes for each Lot-in which
it holds the intérggt required for membership by Article Ill, provided that tﬁe
Class B membership shall cease and be converted to Class A membership on the hap-
pening of either of the following events, whichever occurs earlier:
. (a) When the tofal votes outstanding in the Class A Membershlp
equal the total votes outstanding in the Class.B membership, or
(b) On January. 1, 1972.
ARTICLE VI
Ml SCELLANEOUS )

' The fiscal year of the Association shall begin on the flrst day
of January and end on the 31st day of December of every year, except that the first
fiscal yéar shall begin on the date of Incorporation,

IN WITNESS WHEREOF, we, be]ng all of the directors of the Regency
Place Property Owners Associatioﬁ, have hereunto set our hands this 9th day of June,

A.D., 1966, : .
l /s/ Thomas D. Sumners

/s/ Lloyd W. Booth

/s/ Georgqe R, Montgomery
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ARTICLE EIGIL
The name and street address of each incorporator is;
Thomas D. Sumners, 8151 Broadway, San Antonio, Texas

Charles E. Blery, 816 Brooklyn Avenue,‘San Antonio, Texas
Samuel F.. Biery, B16 Brooklyn Avenue, San Antonio, Texas

IN TESTIMONY WHERECF, we have hereunto set our hands, this
2“[1 day of June » 1966. /

//A—n A1 'é". é)k»cw'v‘-‘ﬂ"

Thomas D. Suninhers -

1 LQQ.JEQ //»;)M

‘les E. Blery

THE STATE OF TEXAS
COUNTY OF BEXAR

: I, Bobby D. Myers , & Notary Public, do hereby
certify that on this. Su¢ day ol June , 1966, personally
appeared before me Thomas D, Sumne¥s, Charles E. Blery and Samuel F.
Biery, who each being by me first duly sworn, severally declared that
they are the persons who signed the foregoinz document as incorporators, -
and that the statements therein contained are true.

IN WITNESS WHEREOF, I have hereunz?7set my band and seal the

day and year above written, ;gif;222/1:;;>:7 -
. ) 2 / » “ 7¢ =
S e

Notary Public 1ii and Ior Bexar
County, Texas
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